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ñIf your actions inspire others to dream more, learn 

more, do more and become more, you are a leader.ò 
- John Quincy Adams

Leaders Create The Brand



Your Leadership Matters!



Culture

Always

Respond

Welcome

Accountability

Engage

Value Respect

Convenient

Their Name

Work-life Blending
Fun

Smiling

Friendly

Safe

ReliableAnticipate

Own it
Positive Attitude

Pride

Care

Secure

Results
Efficient

Customer Focused

Be Here Now



Leading

EMPLOYEE 
EXPERIENCE

CULTURE, BRAND

LEADERSHIP

CUSTOMER
EXPERIENCE

BUSINESS RESULTS

Culture is created 

continuously.  We 

each contribute to 

the culture of the 

room we are in.



ñWe are in a new world, using old tools.ò
-Thomas Friedman, The World is Flat

Leadership Must Evolve At Pace with Change













The World of Work is 

Changing



WORKFORCE

DEMOGRAPHICS

TRENDS

Three generations in the 
workforce

Retirements & new young 
talent with different growth 
expectations

WORKFORCE VALUES & 

EXPECTATIONS TRENDS

Tech savvy, communicate 
digitally

Expect to learn, grow

Seek meaning, purpose

Enjoy teamwork

OTHER WORKFORCE

FEEDBACK

Workforce

Extreme loyalty to immediate 
supervisor

Strong identity with ñmy teamò



SPEED OF CHANGE ACCELERATING

SUDDEN DISRUPTIONS

UNSTABLE GEO-POLITICAL, 

MARKET, & CLIMATE FORCES

V O L AT I L E

UNPREDICTABILITY OF ISSUES & 

EVENTS

INFORMATION LACKING

U N C E R TA I N

ȹ

MULTIPLE, CONFLICTING FORCES

CONFOUNDING ISSUES

NO CLEAR CAUSE-EFFECT CHAIN

OVERWHELMING INFORMATION

C O M P L E X

OPPORTUNITIES AND THREATS

HARD TO DEFINE

UNCLEAR CONSEQUENCES OF

POTENTIAL ACTIONS

A M B I G U O U S

VUCA World



New Ship 

(or new & 

old)  photo

CUSTOMERS

Increasing expectations

Digital & tech savvy

Social media & 
transparency of their 
experience requires rapid 
response & smart frontline 
decisions

Rapid growth

Increasing capacity

Cost reduction & 
leveraging scale require 

greater X-F integration

COMPETITION & 

FINANCIAL

REGULATORY & 

COMPLIANCE

Advanced technology

Greater complexity

Need for better & better 
safety  & security

Sustainability

Changes in Business


