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Nl f y o uinspie others tormregam more, learn

more, do more and becomemor e, Vyou are a | eade
- John Quincy Adams

Leaders Create The Brand



Your Leadership Matters!



Culture

Welcome Friendly -
Be Here Now
Always

Work-life Blending - Care

Respond Customer Focused

Smiling
Thelir Name

Fun

Results Anticipate



Culture Is created
continuously. We
each contribute to
the culture of the
room we are In.

Leading

BUSINESS RESULTS
CULTURE, BRAND

CUSTOMER
EXPERIENCE

EMPLOYEE
EXPERIENCE

LEADERSHIP




NnWe are I n a new worl d, Uus |
-Thomas Friedman, The World is Flat

Leadership Must Evolve At Pace with Change
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The World of WorkK IS
Changing



WORKFORCE
DEMOGRAPHICS
TRENDS

Three generations in the
workforce

Retirements & new young
talent with different growth
expectations

Workforce




D

%
VOLATILE

SPEED OF CHANGE ACCELERATING
SUDDEN DISRUPTIONS
UNSTABLE GEO-POLITICAL,
MARKET, & CLIMATE FORCES

®

VUCA World



CUSTOMERS

Increasing expectations

Digital & tech savvy

Social media &
transparency of their
experience requires rapid
response & smart frontline
decisions

Changes In Business




